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At Buchanhaven School this session... 
COMMUNITY
· Parent Council held regular meetings and were involved in the appointment of a Head Teacher, Depute Head Teacher and Principal Teacher
· Parent Council fundraising group organised various activities to raise funds and arranged regular discos for the pupils
· Parent Council supported our Christmas concerts, parties and outings by providing funds, food and prizes

· Senior citizens from our community spent a lovely afternoon in school at Christmas being entertained by our pupils and fed by our Parent Council

· Our parents supported our first ever Showcase Event

· They also supported various class presentations, open afternoons, concerts, etc

SCHOOL
· The whole school were involved in various fund raising activities 

· All staff were involved in the Showcase event

· Successful sports days were held both at school and at the Catto Park

· Various after school clubs have been established for our pupils

· P6 & P7 pupils enjoyed a residential activity week

· P7 pupils performed an amazing version of ‘School of Rock’ to the pupils and their parents as a farewell to Buchanhaven. Their enterprise also raised an incredible amount.

· 2 P7 teams took part in the Rotary Quiz, with one team making it through to the next round

· P6 pupils were trained as Young Leaders and have used their skills when providing support for our younger pupils

· P5’s enjoyed a day in Huntly cross country skiing. Some also enjoyed a trip to the Harbour

· P4 pupils enjoyed a trip to the University of Aberdeen to learn about Egyptians. They also spent time in the Zoology Department of the University of Aberdeen as well as the Peterhead Museum

· P3 pupils spent a whole term working cooperatively with each other. They worked across the classes for language, maths and topic work. The finished the block with a presentation to parents and family members

· P2 pupils wrote books about farm animals after doing their own research and enjoying a topic all to do with the farmyard animals.
· P1 pupils had visits from the Park Ranger and some also enjoyed a trip to the aquarium in Macduff

· Our Nursery pupils enjoyed lots of adventures out and about Buchanhaven as part of Wellie Wednesday. They also had many visitors into Nursery to speak to them.
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	The School in Context

	Buchanhaven School is situated at the northern entrance to the town of Peterhead near the River Ugie.  It lies in the district of Buchanhaven, a traditional Fishing Community.  The school is surrounded by a council estate and is near Catto Sports Field, Local Community Centre and Swimming Pool.  There are some private homes to the west and further private building on the outskirts of Peterhead within the school’s catchment area.  The school is non - denominational. 
The school building consists of four wings built around an entrance area and large hall.  The school has twenty classrooms, a General Purposes Room, Computer Suite, and Resources Room.  Buchanhaven School also has its own Nurture classroom – ‘Footprints’.  
The school presently enjoys grass and tarmac playground areas, an all weather play area and an adventure trail. .
The school has a roll of approximately 470 Primary pupils and a maximum of 80 Nursery pupils.  Presently twenty four teachers (which includes three teaching Deputy Heads and a Principal Teacher), Additional Support for Learners teachers, a Nurture classroom teacher, five Nursery Nurses and fourteen Pupil Support Assistants support the Head Teacher in delivering the curriculum. The school is also given an allocation of visiting specialist teachers. The staff are supported by two school administrators and a clerical assistant. The school works closely with a range of other support agencies and volunteers in order to provide the best possible experience for children with additional support needs.  
The school has particular strengths in its ethos, the learning experiences provided for pupils, expectations and promotion of achievement, equality and fairness, care and welfare and development of pupils, teamwork, partnership with parents, carers, families and the community. On leaving Buchanhaven School pupils transfer to Peterhead Academy. 



	Our Vision: 
Buchanhaven School aspires to be a happy, nurturing and inclusive learning community which promotes equality, fairness and Rights Respecting Behaviour. Through high-quality, collaborative and enjoyable learning experiences, we strive to inspire and  challenge our learners to achieve their full potential and become – Successful Learners, Confident Individuals, Responsible Citizens and Effective Contributors.



	· Improvements in Mathematics and Numeracy
	· Staff participated in training in the new Maths resource

· Staff agreed on an understanding of progression of skills within Maths
· Systems for tracking progress in Maths was developed and agreed

· Children developed their understanding of their own learnng in Maths

· Raised attainment

	· Improvement in Curriculum Design and Planning
	· This improvement to be continued in 2015/2016
1. A Curriculum Rationale will be developed
2. The design of the curriculum will be directly linked to the rationale
3. Stakeholders will have a clear understanding of the rationale

4. Planning will be underpinned by progression

	· Improvement in School Ethos and Learner Involvement
	· There is a positive welcoming ethos across the school
· On-going monitoring of impact of Creating a Climate for Leaning policy

· All children feel valued

· Staff use a wide range of quality learning and teaching approaches

· Nursery profiles were established

· There is improved behaviour in and out of class

· Children are more engaged in their learning
· Children are beginning to be able to discuss their learning and their next steps

· Target Setting and Parental understanding will be carried forward to 2015/2016.




	SUMMARY OF IMPROVEMENT PLAN PRIORITIES FOR 2015 / 2016

	

	1. Meeting Learning Needs Through the Curriculum We Provide
1.1. Revisit Buchanhaven School Vision and Values
1.2. Create a Curriculum Rationale

1.3. Create a Nurturing Ethos 

1.4. Increase awareness of Emotional Literacy

1.5. Introduce Restorative Approaches into school



	

	2. Raising Attainment and Achievement
2.1.Raise attainment and achievement in Numeracy
2.2.Raise attainment and achievement in Literacy

2.3.Establish a consistent approach to assessment, tracking and monitoring

2.4.Plan for, recognise and celebrate wider achievements
2.5.Pupil profiling tool to be established

	

	3. Visible Learning
3.1.Introduce John Hattie’s – Visible Learning for Teachers

3.2.Recognition of the importance of teacher impact in the classroom

3.3.Continue to embed use of prior learning, learning intentions, success criteria and feedback

3.4.Theory of Growth Mind-set to be explored by all staff


	4. How do we ensure equality and inclusion, and promote diversity across the school?

	

	In arriving at these evaluations, we considered the following evidence

	

	·  Classroom Observations

·  The work of our pupil led groups

·  Feedback from Parents/Partner agencies

	Our key strengths in this area are

	

	· Full complement of SfL teachers
· Our commitment to remove Barriers to Learning.

· We welcome and celebrate diversity.

· Our work with partner agencies to promote diversity.
 

	We have identified the following as priorities for improvement in this area

	

	· Embed our 5 values of respectful, inclusive, nurturing, reliable and honest.

· Ensure that our learners feel confident in recognising and addressing discrimination.

·  Visible Learning developed across the whole school


Key

Evaluation – Excellent -outstanding, sector-leading    very good - major strengths    Good - important strengths with some areas for improvement   Satisfactory - strengths just outweigh weaknesses   Weak - important weaknesses    Unsatisfactory - major weaknesses



	1. How well do our children learn and achieve?

	

	

	
	Evaluation 

	QI 1.1 ~ Improvements in Performance
	
	Good

	
	
	

	QI 2.1 ~ Learners’ Experiences
	
	Satisfactory

	

	In arriving at these evaluations, we considered the following evidence.

	

	·  Use of standardised testing.

·  Use of AIFL techniques

·  QA processes

·  Classroom observations

·  Parental/Staff/Pupil feedback

	Our key strengths in this area are

	

	· Parents are actively engaged and supportive
· Learners are very articulate and recognise what they have achieved in the school.

· Our mannerly pupils who are proud of their school
· A whole school tracking and monitoring system for Literacy, Numeracy and Health and Wellbeing.



	We have identified the following as priorities for improvement in this area

	

	· Co-operative Learning – ensure consistency across the school
· Systematic Feedback to be provided to learners about the impact of their participation
· Revisit target setting to ensure targets are SMART. 
· Develop a recording system to track achievements in and out of school to identify gaps.  


	2. How well does out school support children to develop and learn?

	

	
	Evaluation 

	QI 5.1 ~ The Curriculum
	
	Satisfactory

	
	
	

	QI 5.3 ~ Meeting Learning Needs
	
	Good

	

	In arriving at these evaluations, we considered the following evidence.

	

	· The impact of our Literacy, Numeracy and Health and Wellbeing working groups.

· Feedback from Showcase event.

· QIV report.

· Evaluation of our Behaviour Management System

	Our key strengths in this area are

	

	· Whole school Nurturing ethos
· SfL vision to further develop ethos for raising attainment.

· PSA’s are flexible in their thinking and approach to supporting learners

	We have identified the following as priorities for improvement in this area

	

	· Review of the school Vision, Values and Aims involving the school community.

· Evaluate and review tasks, activities and resources to ensure appropriate pace and challenge for all.

·  Monitor Curriculum design to ensure breadth, depth and progression.

· A raising attainment strategy to be in place.




	3. How does our school improve the quality of its work?

	

	
	

	
	Evaluation 

	QI 5.9 ~ Improvement Through Self Evaluation
	
	Good

	

	In arriving at these evaluations, we considered the following evidence.

	

	·  Feedback from all stakeholders.

·  QIV

· HIGIOS 3

	Our key strengths in this area are

	

	· All staff feel valued and know that they are listened to and their opinions count.

· The extensive work carried out on the creation of a fit for purpose QA calendar

· Our IP is seen as a visible working document which is displayed, and commented on by staff.

· Our commitment to improving self-evaluation as a whole school.

· Our dedication to release staff to attend CPD 

	We have identified the following as priorities for improvement in this area

	

	· Quality collegiate training to ensure understanding of HGIOS 4 and its key role in quality assurance.

·  Continue to create ways to capture the views of parents.

· Greater involvement of learners and community

·  To continue to release staff to attend training opportunities.
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Standards & Quality Report








