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Aberdeenshire Council Education & Children’s Services
“Our vision is for an Aberdeenshire in which everyone is able to develop the skills and confidence needed for learning, life and work.”

	Buchanhaven School
School’s Vision Statement

Buchanhaven School aspires to be a happy, nurturing and inclusive learning community which promotes equality, fairness and Rights Respecting Behaviour. Through high quality, collaborative and enjoyable learning experiences, we strive to inspire and challenge our learners to achieve their full potential and become:
Successful Learners, Confident Individuals, Responsible Citizens and Effective Contributors.


Education & Children’s Service’s Quality Improvement Framework, is the overarching strategic management tool which directs and supports school improvement in establishments across Aberdeenshire.  At the heart of the framework is the belief that self evaluation in each school drives improvement and all improvement is aimed at delivering positive outcomes for children and young people.

“Self evaluation is a reflective, professional process through which schools get to know themselves well…Improvement Planning builds on that self knowledge by involving us in understanding and valuing the best of that which already exists, deciding how good we can really be, and identifying the best way forward.
The Journey to Excellence Part 4: Planning for Excellence, HMIe, 2007
Self-evaluation is an on-going process and involves all stakeholders, including our pupils.  It is reported annually to parents/carers in our Standards and Quality Report.  
Education & Children’s Service Improvement Cycle
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The priorities for improvement contained in the Improvement Plan for 2015 – 16 reflect this process and the priorities identified locally and nationally.  

	Improvement Priority No.
	1
	Meeting Learning Needs Through The Curriculum We Provide

	Intended Outcome (s) / Impact
	Actions / Lead member of staff
	Timescales

	· To involve all stakeholders in revisiting the Vision and Values for Buchanhaven School and Nursery

· To involve all stakeholders in creating a curriculum rationale which encompasses the principles of curriculum design and enables us to deliver the aspirations of the Curriculum for Excellence, whilst reflecting the values of the whole school community.

	Gather opinions and ideas on the current Vision and values from all stakeholders.

Through consultation with pupils and parents, agree any changes to the Vision and Values.

Through collegiate meetings, address any changes needed for the school aims
Present all changes to stakeholders – Curriculum Evening

Revisit the school vision and values in collaboration with the Parent Council, the Pupil Council and staff.
Complete audit of current teaching practice against principles of curriculum design. (All teaching staff)

Use Stepping up your curriculum rationale and design documentation to evaluate and improve our curriculum.

Use feedback obtained last session to finalise curriculum rationale. (All staff)

	Term 1
Term 2

Term 2 ongoing

Term 3
Term 1

Term 2

Term 2

Term 2

	How will you measure success?

	* Vision and Values refreshed * Curriculum Rationale written (and shared with all stakeholders) * Evidence of consultation with stakeholders * Evidence of staff involvement in Curriculum Rationale development (i.e. professional dialogue/collegiate activity) * 


	Progress Check / Comments / Next Steps

	Date:
	
	

	Date
	
	


	Improvement Priority No.
	2
	                                Raising Attainment and Achievement

	Intended Outcome (s) / Impact
	Actions / Lead member of staff
	Timescales

	· To raise attainment and achievement in Numeracy

· To raise attainment and achievement in Literacy


	SMT to track teacher time allocated to Numeracy and Maths

Baseline (diagnostic) assessment of pupils’ Mathematical knowledge and skills across all areas of Numeracy. (P1-P7)

Baseline assessment of pupils’ mental maths ability. (P1-P7)

Introduction of daily mental maths sessions (P1-P7).

Re-audit Numeracy resources. (All staff) 

SMT to assess Class Teacher use of current schemes

Implement pre-topic assessments across school to measure current knowledge and skills. (P1-P7)

Good practice to be highlighted / collegiate session led on key elements of a very good maths lesson

Continued use of InCAS to show trends and inform planning

Whole school Numeracy-week planned for and resourced. (Numeracy working group)

Make use of the Numeracy planning and assessment framework produced by the Numeracy development group. (All staff)

Audit Literacy resources. (All staff)

Baseline writing assessment (Big-Writing), reading assessment and spelling assessment (Nelson) for P1-P7. 

Benchmark reading where necessary. (P1-P7)

Grammar progression to be developed. Skills progression for Talking to be developed.

Spelling progression to be looked at in-line with Nelson assessments

Embed the use of Bloom’s resources and approaches to promote challenge in Literacy lessons. (Teaching staff)

Whole school Literacy-week planned for and resourced. (Literacy working group)

Make use of the Literacy planning and assessment framework produced by the Literacy development group (All staff)
	Term 1

Term 1

Term 1

Term 1

Term 2

Ongoing

Term 2

Ongoing

Term 2/3 

Term 3

Ongoing 

Term 2

Ongoing

Ongoing

Term 2

Term 2

Term 1 & ongoing

Term 3

Ongoing

	· To establish a consistent approach to assessment, tracking and monitoring throughout the whole school

· To plan for, recognise, celebrate and accredit wider achievements in the classroom, our homes and beyond.


	Implement baseline assessments for Literacy and Numeracy. (P1-P7)

Record data in individual pupil trackers. (Teaching staff/pupils)

Identify common areas for development within classes and use pre-topic assessment to identify “I cans” individual pupils need to work on. (Teaching staff)

Use the “I cans” identified to set individual Literacy and Numeracy targets. (Teaching staff)

Record individual Literacy and Numeracy targets in pupil profiles. (All staff/pupils)

Use profiling to evidence individual achievement, attainment and successes. (All staff/pupils)

Reassess “post-topic” to measure value added. (Teaching staff)

Moderate assessment and tracking practices. (All staff)

Re-audit how we plan for, recognise, celebrate and accredit wider achievements. (All staff)
Identify a profiling tool suitable for our learners

Skill development for staff and pupils

Regular opportunities for pupils to access profiling tool
Modify our profiling process and our “House system” to encompass ways of recognising, celebrating and accrediting wider achievements. (All staff)

Celebrate, share and accredit wider achievements at assemblies (All staff led by Mr Loney)

Use relevant documentation i.e. Aberdeenshire Entitlements to consider vocational skills etc.
Use Aberdeenshire Entitlements and skills for life, learning and the work place to inform planning for, and delivery of wider curriculum opportunities. (All staff)


	Term 1

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Termly

Term 1

Term 1

Term 1 & ongoing
Term 1 & ongoing

Term 1 & ongoing
Term 1 & ongoing
Term 1
Term 1



	How will you measure success?

	* Baseline assessments    * Pre topic assessments    * Post topic assessments    * ePIPS    * InCAS    * Benchmarking    * Value added

*Diagnostic assessments    *Bloom’s based comprehension assessments    * Nelson Spelling assessment    * Profiles

* Professional dialogue    * Feedback (pupil, parents/carers and staff)    * Self-evaluation 



	Progress Check / Comments / Next Steps

	Date:
	
	

	Date
	
	


	Improvement Priority No.
	3
	Meeting Learning Needs Through The Curriculum We Provide – 



	Intended Outcome (s) / Impact
	Actions / Lead member of staff
	Timescales

	· All staff will have a theoretical and practical understanding of what a nurturing school is and the positive impact it can have on children. (Including reference to the Principles of nurture, Maslow’s hierarchy of needs, developing resilience and attachment theory and the role of secure relationships.). All classes to focus on maintaining a nurturing ethos, developing the use of emotional thermometers,  worry/thought books suited to age and stage and the creation of nurture ‘break out’ zones across the school.  
· Increased staff awareness of the role of Emotional Literacy within the curriculum- introduction of whole school emotional literacy program ‘Creating Confident Kids.’ 
· Staff to explore how to introduce restorative approaches into the school, to help support pupils to resolve conflict and promote harmonious relationships.   Explore the possibility of introducing peer mediation, with staff to train pupils as mediators, giving them the skills to solve their problems and learn to negotiate.


	Nurture teacher to produce an information sheet about nurturing schools, to be given to all staff members.  
Principles of nurture poster to be displayed in each class.

Class teachers to discuss with their pupils the concept of nurture and how to create a nurturing class ethos. 
CT and pupils to create a whole class emotional thermometer or introduce the use of think books. 

Pupil support assistants to take part in In Service Day training on the program, Building Better Relationships, Better Learning, Better Behaviour, to be delivered by management or a local authority trainer. 

Teacher led CPD session/ twilight on the role of emotional literacy within the curriculum. 

All staff members to be involved in delivering the Creating Confident Kids program including nursery.  

Management to deliver initial assemblies to p1-3 and p4-7s to introduce the topic. Emotional Literacy working group to be responsible for setting up the program and for ensuring staff are given the resources needed to deliver the program.

Parental involvement in the program through information leaflets sent home to parents and an Emotional Literacy information stand displayed during parents evening.  
A member of the working group to present information about the program at a parent council meeting. 

Interested individuals to research restorative approaches, look at case studies from schools who have successfully implemented some approaches.  A member of the working group to contact Banff cluster, who have previously trained their pupils to become peer mediators. 


	Term 1 onwards
Term 1 onwards
Term 1 onwards

	How will you measure success?

	* Behaviour log *Exclusion record *Purple/Red slips *Professional Dialogue *Attainment data


	Progress Check / Comments / Next Steps

	Date:
	
	

	Date
	
	


	Improvement Priority No.
	4
	Visible Learning

	Intended Outcome
	Actions
	Timescales

	· Staff will recognise the importance of their impact on the learning in the classroom. 

· Staff will engage with the core ideas as set out in John Hattie’s – Visible Learning for Teachers

· In order to maximise impact  every lesson should show consideration to :

· Prior learning

· Learning Intentions

· Success Criteria

· Feedback                   
	To engage in discussion summarising the main ideas in Visible Learning – by John Hattie
Conduct school audit – P207-211
Establish working groups to develop the setting of effective learning intentions and success criteria. 

Using information on P53-54, staff will develop an understanding of how to create ‘child speak’ LIs and SC.
Refer to P62 to develop a deeper understanding of the importance of setting mastery goals which consider surface, deep and conceptual outcomes.
Consider the 3 important questions: Where am I going? How am I going to get there? Where next? Collaborative working groups to investigate what makes good feedback.


	Term 1 onwards
Term 2 onwards

Term 3 onwards

	How will you measure success?

	*Consistency across classes in setting LI/SC *Feedback visible *Video clips – learners experiences *QA evidence * Teacher/SMT ‘walk through’ data *Use of LI/SC *Target Setting *Attainment data

	Progress Check / Comments / Next Steps

	Date:
	
	

	Date
	
	


	Improvement Priority No.
	5
	Raising Attainment in Numeracy (Cluster)

	Intended Outcome (s) / Impact
	Actions / Lead member of staff
	Timescales

	· To identify a baseline for Numeracy attainment.

· To audit current practice and resources in order to identify ‘gaps’.

· To develop a Numeracy Framework which facilitates the raising of Numeracy attainment.

· To have an assessment Framework in place, which enables us to both evidence and measure increased Numeracy attainment.

· To share good practice, in order to raise attainment in Numeracy through effective teaching and learning.


	Collate and interpret Numeracy attainment data (tracking) from session 2014-2015 – identifying the percentage of pupils working below, at and above their expected levels.

Audit staff proficiency and confidence in teaching the different Numeracy topics.

Use tracking (coverage) of Numeracy Es and Os, Incas data and professional dialogue to audit our current practice and identify Es and Os which are impeding progress 
Audit existing resources and purchase new resources where necessary – to support improved teaching of these Es and Os.
Conduct diagnostic assessments to find common areas for development amongst groups of pupils.
Carry out further pre topic assessments – to identify ‘I Cans’ that require further teaching for individuals – recording some of these as ‘targets’ in pupil profiles. 

Monitor classroom practice during Numeracy lessons – with a particular focus on appropriate pace and challenge and teacher knowledge of/skills in area being taught.
Carry out post topic assessments following a numeracy topic being taught to evidence and measure the ‘value added’.

Provide opportunities for ‘Numeracy leader’ to cascade information to staff from Numeracy twilight sessions.

Facilitate collegiates on the Aberdeenshire Numeracy Framework, skills progressions, the planning for and delivery of mental maths and problem solving and the opportunities for maths across the curriculum.
Encourage and assist the delivery of daily 30 minutes mental maths sessions in all classes

Highlight a common approach to numeracy lessons to encourage consistency – ‘Teaching an Excellent topic’ PowerPoint revisited.
Identify and share expectations of appropriate feedback for staff

Include information for Parents/Carers on the importance of practising number facts and multiplication tables for homework on the homework grids.

	Term 1

Term 1/2

Term 1/2

Term 1

Term 1

Ongoing
Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Term 1

Ongoing

Term 2



	How will you measure success?

	* Tracking data  *Epips  *Incas  * Teejay diagnostic assessments  *Pre topic assessments  *Post topic assessments  *Profiles  *Peer observation feedback  *SMT monitoring feedback  *Self-evaluations

	Progress Check / Comments / Next Steps

	Date:
	
	

	Date
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Self evaluation to ensure stakeholders commitment





Self evaluation to monitor �and determine progress





Self evaluation to determine impact





Self evaluation to find out �where you have to go
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